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What is change management?
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What is change management?
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What Is Organizational Change?

McKinsey 7S Framework

Structure
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McKinsey 7S Framework
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1.A15AALTINING N
(Critical Thinking) ,

2.M15ANLYINATIZH
(Analytical Thinking)
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(Synthesis-Type
Thinking)
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(Integrative Thinking)
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4.n5AMYUSEULgU
(Strategic Thinking)

(Comparative Thinking)
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. (Conceptual Thinking)

6.N15AALTIAS19855A
(Creative Thinking)
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2.N15AALYIILATIZH (Analytical Thinking)
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3. N1SAALTIAIATIZH (Synthesis-Type Thinking)
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5.N15ANLYINLUNAY (Conceptual Thinking)
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ANugNisaly
N15ULDNFINY Hl}
RE[GH




8.NIAALYINAYNT (Strategic Thinking)
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1. §1Uangautandld lduiudunazInn1snaLeg
(Conflict, if let it alone, will take care itself)
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2. NMSTgYntNuyAna Wseusziiu L UuRNALS
wanLaea(Confronting an issue or person is always
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3. avadaudsisioglussdns Wudmyarauenis msl3
ﬂ’J"ISJﬁ"IﬁJ’]iﬂ‘UENEEU%‘W"Iﬁ (The presence of conflict in a
organization ) \UUANNLTRTIAA LW1@1siANENNTE
Tun1susms waldfiaauaunsalunisaianisaisiadeymn ‘
waznssuiionannudandedieiin (mandedile) T
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